
Waterfront and Solent Participation Group 
 
Minutes of the meeting held on Thursday 16 February 
2020 at 6.30pm at the Waterfront and Solent Surgery 
 
PRESENT:  Alan Johnson (Chair), Jill Tomlin (Vice Chair), Gill 
Johnston (Treasurer), June Matthews (Secretary), Colin Bell, 
Christine Glass, Polly Reed, Moria Steele, Sandra Wilkinson 
 
IN ATTENDANCE:  Dr Simon Sherwin 
 
WELCOME:  The Chair welcomed everyone to the meeting 
 
APOLOGIES:  from Pauline McMahon and Pam Sexton  
 
MINUTES OF PREVIOUS MEETING  
The Minutes of the previous meeting held on 16 th January 2020 
were agreed and signed by the Chair. 
 
MATTERS ARISING 
Dr Sherwin said that both the request for staff to wear badges 
and the need for them to identify themselves when speaking to 
Waterfront patients on the telephone had been raised at a team 
meeting.  It was suggested that when new PPG badges were 
ordered the new Waterfront and Solent logo and a first name be 
added.  Dr Sherwin said Vicky would know from which company 
these could be ordered.   
 
The Treasurer confirmed that the change in signatures was being 
processed at the bank. 
 
Dr Sherwin said he was unable to assist with setting up a 
confidential email system.  There was a discussion as to whether 
the step was necessary and it was felt, as a precautionary 
measure, it would be best if the Chair explored how to set up 
a WS PPG Mailing list. 
  



TREASURER’S REPORT  
Gill Johnston reported that there had been an interest of 8p and 
the balance in the account was £ 2,252.79.  She added that as 
the funds were not needed at present she had moved a large 
amount into a savings account to gain interest.   
 
PRACTICE NEWS 
Dr Sherwin reported it had been necessary to activate the plan 
to restrict the surgery car park to staff only earlier than 
anticipated. There had been an incident whereby consultations had 
been interrupted in order that patients’ and doctors’ cars had to 
be moved so that a doctor could attend an emergency.  He 
said the Council had been contacted about providing extra 
disabled bays in the car park, but it had considered there were 
already sufficient bays for disabled in the Jones Lane Car Park.  
Dr Sherwin offered to provide signs on the lampposts in the car 
park regarding the restrictions.   He went onto explain that with 
six doctors who needed to get in and out of the car park 
quickly, plus four nurses and admin staff on different shifts, all of 
whom had parking bays at the surgery, the implementation of the 
plan was essential.  All staff cars were now displaying permits.  
He said the surgery had received lot of support from patients 
who recognised that this had been an essential move. 
 
He reported that Claire, the Nurse Practitioner, was to be 
replaced by two new nurses.  Both nurses would undertake 
routine nursing and treat minor illnesses.   Prescription work 
would be returned to the doctors and the managerial role, which 
Claire had undertaken, would be distributed among other staff or 
the doctors.  Laura, a District Nurse, would start on 1st April 
and Naomi, a hospital nurse, on 1st May.  Neither has had 
General Practice experience and doctors’ face to face time will 
be lost whilst training and supervising takes places.  It is hoped 
that over the next 6 – 12 months this would level out and it is 
envisaged that winter pressures would be eased.  
 
Regarding the phone situation Dr Sherwin said an advertisement 
had been placed for another admin person. He explained that the 
Practice was considering the cost effectiveness of Phase II of the 
development plan which would convert the present medical records 



room into an office to accommodate extra staff. He said the 
work was considerable as it would involve partition of rooms and 
technical work including the trunking for telephones.   
  
ADDITIONAL STAFF MATTERS 
He also reported that a retainer GP, Emily, would be joining the 
Practice.  Asked to explain that term, he said the term applied 
to a doctor who is perhaps returning to work after a period off, 
or who is retired.   They see a set number of patients in a 
day and have limited responsibility for admin only.   50% salary 
of their salary is reimbursed by NHS England via Wessex 
Deanery. 
 
Denise, the Health Care Assistant is leaving as is Sarah 
Trompetas,  
the Practice Manager who has taken a Practice Manager’s job at 
the surgery nearer to her home.  He expressed great sadness at 
her leaving as she had made an outstanding contribution to the 
Practice and the team had worked well together.  There are two 
potential applicants so far. Any potential applicant may be 
required to give several months notice.  In the meantime, after 
Sarah leaves in May, the partners will undertake her current 
workload between them as extra work.   
 
LOCALITY- PCN 
Dr Sherwin confirmed that from next April the salaries of Social 
Prescriber (Jacky) and Care Navigator (Tracey) already employed, 
would be 100% reimbursed by NH England .   
 
MARCELLA HOUSE  
The Chair reported that he and the Secretary had met with 
Diane Hannan, the Manager of Marcella House, and it had been 
agreed that the first Tuesday in the month would be set aside 
for the PPG to have its coffee and chat morning from 9.00 to 
12.00.  The first, on 3rd March, would be a ‘trial’ run and the 
secretary said she would contact those who had expressed an 
interest to help at the AGM in October. It was hoped as many 
members of the Committee as possible would arrive to help so 
as to plan a course of action for future months.  The 
refreshments would be supplied out of PPG funds and a charge 



be made of £1.00. Tins would be provided by the Treasurer. Jill 
Tomlin agreed to organise the first rota.  Dr Sherwin suggested 
that a member be present in the surgery waiting room to alert 
people to the event and Chris Glass offered to do this.  Dr 
Sherwin said he would alert patients to this event through an 
email shot. The Chair agreed to remind Dr Sherwin once he 
returned from his holiday. 
 
PPG COLLABORATION 
Dr Sherwin felt it was important for the Practice to be 
represented at the PCN meetings and keep channels of 
communication open between us and other PPGs in the group.  
The Chair said he and the Secretary would be point of contact 
and one of them would attend meetings in the future when they 
could.   
 
OPEN MEETING APRIL 30th  
June Matthews confirmed that the speaker would be Nicky 
Matthews, Manager of a specialist nurse team responsible for 
Organ and Tissue Transplant and would be speaking for 
approximately 45 minutes.  The Chair said that an editorial 
needed to be written in adequate time for the publication of the 
Herald and asked Colin Bell if he would let him have sight of 
previous editorials.  He added that he and the secretary would 
work on this. Chris Lund, who had agreed to supply and operate  
the sound system was to be contacted by the secretary and Jill 
Tomlin and Sandra Wilkinson offered to do the refreshments. 
Polly Read agreed to supply the raffle. 
 
ANY OTHER BUSINESS:  There was no other business 
NEXT MEETING:  The next Committee Meeting would be on 
Thursday 19th March at 6.30 at the Surgery. 
The meeting finished at 7.40pm 
June Matthews (Secretary)  
Distribution:  All Committee members, Dr Hoyle, Dr Sherwin, 
Sarah Trompetas, Practice website and waiting room file  
 
 
 



 
  


