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Elm Tree Surgery Patient Participation Group (PPG) was established in the latter part of 2012. The initial procedure was advertising the implementation of the PPG by: 

· Asking patients verbally at Reception.

· A poster displayed in the waiting room.

· Asking patients during GP consultations

· Advertising online on the Practice Website. 

· All new patients are asked upon registering with the Practice. 

· In particular, Carers and young Carers were targeted as potential members of the PPG.

· Targeting patients of all ethnicities for a fair representation of patient population. 

Selection Process
All interested registered patients.

Registration
Registration for the Patient participation group involves completing of a PPG application form, which can be found on our website, or from surgery reception.

Patient participation Group Profile

We are still registering patients for the PPG as this an on-going process and hope to increase further due to new patient registration. At present the group consists of the following:
	Age Group


	Female
	Male

	Under 20
	0
	

	20 - 39
	1
	

	40-  59
	1
	1

	60-  69
	
	3

	70-  79
	1
	2

	80 and above
	1
	1


All of the Patient group members attend the surgery on a regular basis.

8 members are white British and 3 members are Asian. (Pakistani)
The meetings are held on a quarterly basis and are comprised of:

· GP

· Practice Nurse

· Practice Manager

· Office Manager 

· Elected Chair 

· Patient group members

The co-ordinator of the group is our Office Manager and communication between the practice and the group is via emails, telephone and letter. This is to inform of future meetings and outcome of previous meetings. 

Topics & Events Discussed

Patient Survey – GPAQ 
Online and paper survey results and data were            analysed and prepared in an informative way to discuss with patient group. The results of the survey were reported as very good,
Please see Patient_Survey_10.3.14.pdf
However there was one particular result which we need to address:

How long patients had to wait to see a GP before consultation begin (7)                                               
	5 minutes or less  
	20.37%

	6-10 minutes 
	46.35%

	11-20 minutes  
   
	31.48%

	21-30 minutes  
   
	   1.85%


How do you rate this?
	Excellent     
	26.92%

	Very Good  
	17.31%

	Good             
	32.69%

	Fair 


	21.15%

	Poor    
	  1.92%


The Doctors commented that all patients are allocated a 10 min appointment slot, however patient’s waiting time can be affected if previous patient over- runs, especially if a new patient attends with multiple problems, medication assessments etc. Also appointments can take longer if emergency admissions occur. 

To help avoid future occurrences the GP’s have blocked off appointment slots to allow for catch up. 
3a) How do you rate the hours that your practice is open for appointments:

	Excellent
	   35.71%

	Very good

	   30.36%

	Good
	   14.29%

	Fair
	   19.64%

	
	


b) What additional hours would you like the practice to be open?

	None – I am satisfied  
	57.14%

	Weekends                       
	19.64%

	Evenings                          
	16.07%

	Early morning

	 7.14%

	
	


It was commented that late evening surgery is currently available and weekend opening was something for the practice to look into the future. 

Thornaby Library -
On-going discussion over a few meetings regarding the practices proposed move of location to ex-Thornaby Library premises and at what stage this has been.
                                              A patient survey was undertaken asking patients views on the proposed move
Please see Survey_re_library.pdf
Disabled Parking:
Discussion regarding this has resulted in the actual implementation of a Disabled Parking Bay outside of the surgery.
Branch Surgery
Proposed closure of Endurance House, Branch Surgery, Clarence Street has been discussed to ascertain the group’s opinion regarding this. This has also been entered on to our practice website, along with relevant questionnaire.
This survey is running until 3.4.14, we will then collate the results and enter on to our practice website.
Please see Questionnaire_Survey_Results.pdf
Practice Action Plan for 2014 - 2015

	Topic


	Plan
	Action

	Surveys

	Take note of patient views by quarterly surveys and analyse these by the PPG Members
	

	Increase online participation group members 

	Increase online participation group members for those patients that find it difficult to access the meetings during the day due to working commitments. 


	

	New Services

	Inform the PPG of any new services


	

	Practice Newsletter

	Implementation of a Practice Newsletter – online and in practice
	


Practice opening hours
Monday - Friday   8.00 – 6.00 pm (excluding  Bank holidays) 

Extended hours:  Tuesday – 6.30 – 7.30 pm 

Appointments are pre-bookable only, with both GP and practice nurse. 

Approximately, three times a year the practice closes at 1pm for training purposes – ‘Time out’, during this time a message is recorded on the practice answering service with an emergency out of hours contact number. 

A patient notice is also displayed in Surgery and placed on the surgery website to give advance notice. 

Out of hours – details of who to contact outside of surgery hours is recorded on the practice answering service, Practice Leaflet, Website and displayed in the waiting area. 
