
Closure of 
North Harbour Medical Group

Patient Information Event – January 2023



1. Welcome and overview of event

2. Why the practice is closing 

3. What this means for patients

4. How Portsmouth GP practices work

5. Frequently asked questions

6. Questions from the audience

7. Next steps 

8. Thank you and close

Agenda



• A very difficult decision by senior partners at North Harbour Medical Group

• Mostly due to workforce challenges:

o Several planned departures within the senior leadership team 

o Difficulties in recruiting business operations and administration roles

o Challenges with nursing capacity within the practice

• Building nearing the end of its working life

• Have explored all options but none were possible in the timescales we had

Why is the practice closing?



• Everyone will be moved to other local practices through a ‘managed 

transfer’.

• This means that we’ll arrange everything and you don’t need to 

register yourself at another practice – but you will need to state your 

preferences (more on this shortly).

• It also means that receiving practices know how many additional 

patients they’ll be receiving, and they can plan what extra staff and 

resources they may need.

What does this mean for patients?



Timeline

Date Information

w/c 19 December 2022 • Patients receive letter with notification of closure

w/c 16 January 2023 • Patients receive letter with choice of new practice

• Patient information events

2 February 2023 • Patient survey closes

w/c 20 February 2023 • Patients receive letter with confirmation of their new practice and 

date of transfer

From 20 February 2023 • Patients are transferred to their new practice

• All patient moves complete by 31 March 2023

31 March 2023 • Estimated date for closure of North Harbour Medical Group



• How you choose your new practice will depend on two things:

oWhere you live

oThe boundary in which a practice operates

Choosing your new practice







• If you live in a Portsmouth practice boundary area:

o You have been given a choice of which GP practice you’d like to move to. 

o Please complete the survey if you’d like to move to a Portsmouth practice. 

You can do this online or call us and we’ll complete the survey for you.

o If you do not want to be transferred to any of these practices and register 

with a practice outside of Portsmouth, please do not complete the survey.

o Instead, please contact us with your name, NHS number and postcode of 

address and let us know which alternative practice you’d like to register 

with (note you must be in the practice boundaries).

Choosing your new practice



• If you live outside Portsmouth but within Hampshire and Isle of Wight:

o We will allocate you to a practice in Hampshire and Isle of Wight that your 

home address is within the boundary of.

o If you have a strong preference as to which practice you’d like to be 

registered, please contact us with your name, NHS number and postcode 

of address and let us know which alternative practice you’d like to register 

with.

Choosing your new practice



• We know patients have concerns about accessing healthcare 

• We’re working closely with practices to:

o Have regular meetings to discuss plans and share best practice

o Recruit additional clinical and admin staff

o Install new phone system

o Develop videos, leaflets and community events to learn more about 

each individual practice

Accessing healthcare at your GP practice



How do GP practices work now?

Daniel Ferrett, Practice Manager, The Drayton Surgery

Carly Hobbs, Operations Manager, Portsdown Practice Group

Gina Cooper, Practice Manager, Derby Road Practice



1/25/2023

Answering your questions



• Yes – other practices have capacity to take all patients from North 

Harbour Medical Group.

Will I definitely get a new practice?



• We’ll do our best to match as many people as possible with their first 

choice preference, but have to match this with practice capacities. 

Will I get my first choice?



• Yes – we will be looking to ensure that families stay together.

• Please ensure all family members select the same preferences.

Will I get the same practice as my family?



• Practices have identified the number of additional patients they can 

safely accept as part of the managed transfer, and are recruiting 

additional staff to meet the increase in patients. 

• Patients will not be identifiable by age or condition, so practices will be 

working on numbers alone.

Will the other practices get a say on
which patients they do or don’t accept?



• We’re working with the practice to support staff in finding new roles 

where possible.

• We are not in a position to say whether staff will be moving to other 

practices at this stage.

Are staff from North Harbour moving to 
other practices?



• For now, the practice remains open and is offering the same 

services as before.

• However, some services may stop as the practice begins to close.

Will the practice offer the same services until
it closes?



• All medical records will transfer.

• We will flag any patients receiving care, so that a new practice can 

pick these up as a priority.

• We’ll do everything we can to ensure a smooth transfer.

How will a new practice know about my 
medical history and what care I need?



• All repeat prescription requests will be sent with your medical 

records to your new GP practice.

• All practices have an online prescription service.

What will happen with my repeat 
prescriptions?



• We expect the managed transfer of patients will take place in 

February/March.

• You will find out what date this is in a letter w/c 20 February 2023

When is the last time I can use North 
Harbour Medical Group?



• We’ve been exploring possibilities for a new GP practice for some 

time, including a site at Highclere

• The business case for this currently sits with NHS England but 

conversations are ongoing

Are there still plans to build another 
GP practice in Cosham?



1/25/2023

Additional questions



Next steps

Date Information

January/

February 2023

• Please let us know which GP practice you’d like to be 

registered with (online survey, over the phone or by 

email)

• Deadline: 2 February 2023

w/c 20 February 2023 • You’ll receive confirmation of your new practice and 

the date you’ll be transferred

February/

March 2023

• You will be transferred to your new practice



Contact details

www.northharbourmedicalgroup.nhs.uk/closure

hiowicb-hsi.p.northharbour@nhs.net

023 9289 9500

(Monday to Friday, 9am-4pm)

http://www.northharbourmedicalgroup.nhs.uk/closure
mailto:hiowicb-hsi.p.northharbour@nhs.net
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