
Date 
(By when) 

Action 
(what)

29 September 2022 Patient Partner and PPG workshop drop-in meeting 

November 2022 Agree revised terms of reference and advertise for new members/Patient Partners
Set future meeting dates
Select chair/co-chair
Secure budget for meeting rooms and communication 

Agree public communication plan to deliver a minimum of one public meeting per year 
(annual general meeting)

December 2022 Patient Partner roles identified for 2022-2023

January 2023 Patient Partner plan approved for delivery of
a) Communication to non-technical service users 
b) End of life support
c) Under 18 engagements
d) Health promotion including digital health

2 March 2023 PPG meeting 
Jan-Dec 2023 Support delivery of the IMG plans with a supporting action focussed PPG work plan for 

2023-2024

PPG WORK PLAN 2022-2023


